
Program Logic Model for Groundswell Community Mural Project’s Summer Leadership Institute (SLI) Program 
 

Inputs Activities Outputs Initial Outcomes Longer-term Outcomes 

 
In order to implement 
this program, GCMP 
needs:  
 
SLI Program 
Participants: teenagers, 
age 14-21, interested in 
working on summer art-
related job 
 
 
SLI Artists: 6 Lead 
Artists and 6 Assistant 
Artists (1 each per team; 
4 teams total) 
 
 
Community-based 
Organizations: 6 per 
summer; serving as 
partner to and 
commissioner of each 
SLI project 
 
 
Work Plans: 1 per team, 
outlining curriculum for 
duration of project 
 
 
Supplies & Equipment 
 
Full and Part-time Staff: 
8 total (5 f-t, 3 p-t) to 
support operations of 
SLI program 
 
Funding: secured from 
various sources to 
underwrite SLI and 
GCMP efforts 
 

 
When implementing this 
program, GCMP will: 
 
Recruit program 
participants 
 
 
Hold meetings with 
participants 
- Provide overview of 
project and expectations 
- Facilitate icebreakers 
- Conduct art training 
and exercises on various 
topics 
 
 
Facilitate meetings 
between the participants 
and commissioning 
community-based 
organizations 
 
 
Compensate participants 
for their attendance 
 
 
Help participants 
generate and present 
concept to 
commissioning 
organizations 
 
 
Oversee work on 
projects 

 
As a direct result of 
these activities: 
 
X participants were 
enrolled 
 
 
X meetings were held 
(attendance per 
meeting) 
- Expectations reviewed 
- Icebreakers conducted 
- Art topics covered 
 
 
 
 
X meetings were held  
(attendance per 
meeting) 
 
 
 
 
 
X dollars paid per 
participant 
 
 
X idea was developed, 
presented, and 
approved 
 
 
 
 
X project was completed 
in X hours by X 
individuals 
 

 
Due to their involvement in SLI, 
program participants will: 
 
Understand the program’s 
expectations and goals, and commit to 
meeting them 
 
Build positive relationships with their 
fellow participants and instructors 
 
Be aware of various forms of art and 
artists, and media and design options  
 
Practice and improve their art-related 
skills 
 
Understand the issues affecting the 
community where the commissioning 
organization is located, and the 
impetus behind the mural project 
 
Plan a project that meets the 
community’s needs and interests 
 
Regularly attend the program 
meetings and contribute to the 
completion of the mural 
 
Understand and meet work for pay 
requirements 
 
 
 
Due to the efforts of the TEMA 
program and its participants, the 
community-based organization will: 
 
Be able to vocalize its message to the 
public through the completed mural 

 
As a result of their ongoing work with 
SLI, program participants will: 
 
Be equipped with job and life skills 
needed to succeed in the 21

st
 Century 

 
- Creativity: be able to use art as a 
way to express their ideas 
 
- Critical Thinking: be able to make 
informed decisions through research, 
analysis and problem-solving 
 
- Compassion: show understanding an 
empathy towards others 
 
- Collaboration: be able to contribute 
positive to the group 
 
 
Earn funds for a summer job related to 
art 
 
 
 
 
 
 
 
As a result of the mural being 
completed, the community members 
as a whole will: 
 
Be more aware of the issue 
represented by the mural 
 
Be positively influenced by the 
message of the mural 



 


